
2010 Rocky Mountain 
Transportation and
Parking Summit

August 2, 2010



PRESENTATION OUTLINE:

1) About 36 Commuting Solutions
2) Program Overview

-Purpose
-Funding
-Goals

3) Approach
4) How it Works
5) Benefits



ABOUT 36 COMMUTING SOLUTIONS:

• 501(c)3 nonprofit organization founded in 1998

• Mission: To enhance the mobility of commuters along 
the U.S. 36 corridor for today and the future

• Two pronged approach: Advocacy and 
outreach/education

• Public-private membership coalition consists of 50 
private sector businesses and seven local 
governments between Westminster and Longmont



PROGRAM OVERVIEW:

• Commuter incentive program to reduce VMT, 
combat traffic congestion and improve air quality

• First-to-Colorado incentive program

• Funded by a Federal Congestion Mitigation and Air 
Quality (CMAQ) grant, and matched by 36 
Commuting Solutions

• Grant awarded through a 
competitive regional process 



• Project was identified as a key strategy for 
the organization through the 2007 strategic 
planning process to reduce VMT:

– 78.5% of U.S. 36 commuters surveyed drive solo 
to work

– 86% of employers surveyed cited congestion as 
their #1 U.S. 36 transportation concern.



Goals: 
• Recruit 665 participants and reduced VMT 

by 15 million, which is the same as:

– 31 trips to the moon and back 

– 615,000 gallons of fuel saved (based on 24.4 
mpg average)

– 602 trips around the Earth

– 6,137 trips from LA to NYC



Goals (cont’d):
• Shift U.S. 36 modal choice

– Impart long-term change in commute choice

– Atlanta program found 64% of participants 
continued commute choice change 9-12 
months after incentive period.



Approach: 
• The program pays U.S. 36 commuters who 

currently drive solo to work  when they “make 
the switch” to a clean commute option.  (Bicycle, 
carpool, ride transit, vanpool, telework or walk)
– Drivers must travel U.S. 36 for their work trip

– Must have driven solo for the past 30 days

• Earn $3/day, up to $180 in a 90-day 
pledge period



How 36 Commuter CASH works:

– Employee submits application, receives approval

– Register to commute tracking tool and log 
commutes daily over 90-day pledge period 

– Tracking tool summarizes VMT saved, air quality 
benefits and cash earned

– After 90-day pledge, trip summary is verified and  
American Express gift card is provided to 
employee

– Company recognition for commute 
choice change











How 36 Commuter CASH can benefit 
businesses:

– Opportunity to help employees reduce their 
expensive commuting costs

– Retention tool, long commute employees

– Demonstrate leadership to support efforts to use 
cleaner commute options

– Decrease traffic congestion on U.S. 36



PROGRAM BENEFITS:
• 397 participants

• 256,274 Vehicle Miles Traveled (VMT) reduced 
-Approx. 104 trips from NY to LA 
-10 trips around Earth’s equator

• 251,481 pounds carbon emissions eliminated 

• 13,115 gallons of fuel saved 

• 81% of participants continue to use a commute 
option six months after program completion; 78% 
continue to use a commute option one year after 
program completion



TESTIMONIALS:
“I have been commuting by bus.  It works, and I'm a believer.  Thanks for encouraging 

environmentally-responsible and economical ways of commuting.” –George C., Boulder 

“I enjoy riding the bus and biking so much that I sold my car after a few weeks of doing so. It’s 
one of the best decisions I’ve ever made. I feel more connected with nature, healthier and 
more vibrant and sustainable.” –Rebekah M., Boulder

“No doubt this incentive pushed me to look into public transportation and I have even ordered 
a monthly bus pass.” –Michael R., Westminster

“It’s a great program and encouraged me to carpool much more than I would have.”  -Collette 
C., Superior

“I have never been a public transportation person but now I truly think about where I'm going 
and how I'm going to get there. I even take the bus to Denver to visit my 
daughter. Thanks for opening my eyes to alternative transportation.” -Kelly M., Louisville 



Visit
36commutingsolutions.org


